Projekty & rozpocet

Projects for the UKa! student grant programme can also be submitted in English.
For further information, please write to uka@cuni.cz

Rozpocet

1.
2.

3.

4.

5.

Na tuto vyzvu je alokovana €astka 200 tisic K&.

Predpokladame, Ze bude vybran jeden az dva projekty. Jeden projekt mize maximalné pozadovat ¢astku 150 tisic

Ke.

Uznatelnymi naklady jsou osobni naklady, pfimé naklady (zejména spotifebni material) a sluzby.

Lze pozadovat tyto prostfedky:

a. material — spotfebni (drobné polozky typu kancelafské potfeby uvadéjte agregované a s presnosti na tisice K&
v€etné& DPH;); limit pro tuto rozpocétovou polozku neni dan (s vyjimkou celkové €astky, viz bod 2).

b. faktury na material ¢i za sluzby — uvadéjte cenu v&etné DPH; limit pro tuto rozpo&tovou polozku neni dan (s
vyjimkou celkové €astky, viz bod 2).

c. cestovni naklady; limit pro tuto rozpo&tovou polozku neni dan (s vyjimkou celkové €astky, viz bod 2).

d. stipendia internim studentim UK; limit pro tuto rozpoétovou poloZku je dan ve vy$i max. 75 % celkové ¢astky
v daném grantu.

e. odmény formou Dohody o provedeni prace (DPP) pro interni i externi €leny tymu — limit je dan ve vySi max. 50
% celkové &astky v daném grantu (konkrétné max. 10 tis. KE na mésic, pfi¢emz nesmi byt pfekro¢en mésicni
souhrn vSech DPP v rdmci celé UK).

Z grantu nelze financovat majetek/material uréeny tzv. k evidenci (obecné Ize fici, Ze evidenci nepodléha napf.

spotfebni material ¢i rizné soucastky do hodnoty 1.000 K¢).

Pfidélené prostfedky neni tfeba vy€erpat vSechny, ale je tfeba do 30. 11. 2025 fici s pfesnosti na korunu, jaka castka

nebude vy€erpana a bude tedy vracena.

Hodnoceni projektua

1.

2.

3.

N

Zadosti bude posuzovat grantova komise sloZena ze zastupctl Odboru vnéjsich vztahtt RUK, Komise pro komunikaci

a PR UK (KaPR) a Komise pro tfeti roli Akademického senatu UK, pfip. dalSich relevantnich odbornic a odbornika.

Zakladni hodnotici kritérium je celkové pojeti zadaného tématu — vypovédni hodnota, kreativita i originalita

zpracovani. Komise v8ak bude zarover posuzovat smysluplnost projektu a planovanych vydaj.

VedlejSim kritériem je kvalita zpracovani Zadosti.

Hlavnim tématem je tvorba kratkych propagacnich videi, ktera jednotlivé pfedstavi fakulty UK (v idealnim pfipadé

vSech 17 fakult)

Bonusovym kritérii pfi posuzovani projektl jsou:

* Vyznamnym bonusovym kritériem je maximalni pocet realizovanych videi (v idealnim pfipadé predpokladana
realizace kompletnich 17 videi / tedy kazda fakulta UK by méla své vlastni video)

» Mezifakultni spoluprace na predkladaném projektu (fesSitelsky tym se muze skladat ze zastupcl studujicich vice
fakult UK.

Bonusova kritéria jsou nepovinna, volitelna a mohou byt v projektu obsazena i jednotlivé, komise k nim v§ak muze

pfi hodnoceni projektd pfihlizet.

Komise si vyhrazuje pravo nepfidélit vyhrazené prostfedky, pokud navrhy projektdl nebude povazovat za dostateéné

kvalitni.

Komise si vyhrazuje pravo po dohodé s realizatory projekt (nebo jeho €ast) zménit €i upravit.

Pokud bude komise povazovat urcity projekt za hodny realizace, ale s nadnesenymi finanénimi poZadavky, povede

s zadateli diskusi o kraceni rozpoctu; projekt bude podpofen grantem pouze v pfipadé, Ze dojde k oboustrannému

konsenzu.

V pfipadé, Ze komise bude povazovat ur€ity projekt za slibny, ale v Zadosti bude postradat urcité informace, povede

s zadateli diskusi o zpfesnéni informaci, resp. dopracovani zadosti. Zaroveri mohou byt neuplné informace, jejich

nedodani ¢i neupfesnéni povazovany za dlvod k vyfazeni, resp. nefinancovani projektu.

10.V pfipadé, Ze se sejde velké mnozstvi zadosti, vyhrazuje si komise pravo uspofadat vefejnou prezentaci, kde budou

vybrané tymy obhajovat navrh svého projektu (cca 10-15 minut na tym).

Priibéh Feseni projekta

1.
2.

Po pfidéleni grantd bude svolana informaéni schiizka se studentskymi tymy (konec ¢ervna 2025).
Finance:


mailto:uka@cuni.cz

a. prostfedky budou vyplaceny pres sekretariat OVV RUK;
kontaktni osoby: Klara Ohman klara.ohman@ruk.cuni.cz nebo uka@cuni.cz ,
b. veskeré objednavky a fakturace je nutné nejdfive s dostate¢nym predstihem konzultovat s kontaktnimi osobami,
c. Vv pripadé stipendii je tfeba pocitat s mési¢nim zpozdénim ve vyplaté (napf. zadost ze zacatku Fijna muze
znamenat, ze student dostane na Ucet prostfedky cca v poloviné prosince),
d. v pripadé faktur uvadéjte tyto fakturaéni Gdaje: Univerzita Karlova; Ovocny trh 560/5, 116 36 Praha 1, ICO:
00216208; DIC: CZ00216208; toto je striktni podminka, jinak faktury nebudou proplaceny,
e. vrozumnych pfipadech bude mozna dohoda o mensi zméné struktury rozpoctu,
f. podrobna pravidla pro vystaveni objednavek, proplaceni faktur apod. budou feSitelskym tymim predstavena se
zaCatkem projektu.
3. Komise si vyhrazuje pravo zrusit grant (nebo jeho ¢ast) poté, co byl schvalen, v pfipadé zavaznych pochybeni ze
strany studentského tymu.
Nezavazné priklady projekt(
V prvnim kole v roce 2022 byly vybrany projekty:
* 1. misto — Pod &epici
* 2. misto— Astronomie a astrofyzika do $kol
» 3. misto — Univerzita naSich pfibéhl (pozdéji pfejmenovano na Nase Karlovka )

Ve druhém kole v roce 2023 byly vybrany projekty:

* 1. misto: Klara Bouckova — LIKE CHARLIE

+ 2. misto: Klara Darikova — NADCHNI SE!

+ 3. misto: Vojtéch Obluk — LIDSKE TELO POD DROBNOHLEDEM
+ 4. misto: Radim Zihla — MEDICI PRO OCKOVANI

Ve tietim kole v roce 2024 byly vybrany projekty:

* 1. misto: Na VIné Harmonie

* 2. misto: Drzime krok: Jak na Al s UK

» 3. misto: Chat UK — Uméla inteligence a pfirozena nevédomost

Dalsi priklady projektu:

» Sada prednasek o tématu X na stfednich $kolach v kraji Z (uvedte ocekavany pocet pfednasek, resp. studentd a
vaSe naklady na studenta).

» Organizace nové soutéze X (uvedte ocekavany pocet u¢astnikl a jaka podle vaseho nazoru $ance, Ze soutéz pfilaka
studenty ke studiu na UK; chcete soutéz pofadat kazdy rok?).

* Usporadani univerzitni konference v Kampusu Hybernska pro stfedoSkolaky i vefejnost ve stylu TEDx (ve smyslu
Thinkers, Enablers, Doers) — zku$enosti studentu, zajimavi pedagogové, zajimavi alumni atd. (uvedte, kdy by se
méla akce konat, zda v ramci jiné /univerzitni/ akce, kolik hostd, pro kolik lidi apod.).

» Védomostni soutéz pro stfedoskolaky k propagaci méné znamych, ale zajimavych obor( na UK napf¥i¢ fakultami
(uvedte formu, jakou by se soutéz méla konat, jeji vyhodnoceni, pfipadné odménu pro vitéze apod.).

» Video (sada videi) pro socialni sité UK, které vtipnou, odlehéenou formou propaguji UK, studium na UK, pro¢ je dobré
na UK studovat atd. (uvedte pocet planovanych videi, jejich struény umeélecky a ideovy zamér, pfiklad podobného
projektu — inspirace, popf. vlastni realizovana videa obdobného charakteru, o¢ekavany dopad).

» Vytvofeni komiksu o UK (uvedte, kdo by komiks vytvofil, ideovy namét — historie, zajimavosti, studentsky Zivot...,
témata, kterym by se vénoval, jeho planovana distribuce /online, tisk/).

» Mistopisna vystava (foto), sada ¢lanku... o zajimavych mistech na UK (legendy, ,povéry“, tradice).

» Festival studentskych spolk( na UK.

* Vyrobeni plakatd o tématu X, které budou k vidéni na akci Z (uvedte, o jakou jde akci, kolik na ni zhruba je
navstévnika, o jaké navstévniky se jedna; co se s plakaty stane po skonéeni akce).

* Vytvofeni umélecké instalace pro stfedoSkolaky (popiste, kde/kdy instalace fyzicky bude stat, €im bude zajimava;
co se s instalaci stane po skon&eni akce).

» Usporadani popularizaéni konference X o tématu Y (kolik na ni zhruba je navstévnik(, o jaké navstévniky se jedna?
Uskutec€ni se akce i za rok?).

Pl"'bjects & budget

Budget
1. A total amount of 200,000 CZK has been allocated to all projects for this call to proposal.
2. We expect that one to two projects will be selected. One project can request a maximum of 150 thousand CZK.
3. Eligible costs are personnel costs, direct costs (in particular consumables) and services. Funds may be requested
for the following items:
a. material - consumables (small items such as office supplies should be listed, with monetary amounts given in
thousands CZK including VAT); there is no limit for this budget item (except for the total amount, see point 2).
b. Invoices for materials or services - indicate the price including VAT; there is no limit for this budget item (except
for the total amount, see point 2).
c. travel costs; there is no limit for this budget item (except for the total amount, see point 2).
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5.

6.

d. scholarships for students of the University; the limit for this budget line is set at a maximum of 75 % of the total
amount of the grant.

e. remuneration in the form of a Work Performance Agreement (WPA) for internal or external team members - the
limit is set at a maximum of 50 % of the total amount of the grant (specifically a maximum of 10,000 CZK per
month and the monthly total of all DPP's within the whole CU must not be exceeded).

The grant cannot finance property/material intended for so-called registration (in general, it can be said that, for

example, consumables or various components up to the value of 1,000 CZK are not subject to registration).

The grant cannot be used to finance assets/materials intended for inventory (in general, e.g. consumables or various

components up to the value of CZK 1,000 are not subject to inventory).

The allocated funds do not have to be used in full, but it is necessary to state to the nearest crown by 30 November

2025 what amount will not be used and will therefore be returned.

Evaluation of projects

1.

Applications will be assessed by a grant committee consisting of representatives of the Department of Public Affairs

of the CU, the CU Communications and PR Committee (KaPR), the CU Academic Senate’s Committee for the Third

Role, or other relevant experts.

The basic evaluation criterion is the overall concept of the assigned topic - the meaningfulness, creativity and

originality of the elaboration. However, the committee will also assess the meaningfulness of the project and the

planned expenditure.

The secondary criterion is the quality of the application.

The main theme is the production of short promotional videos that individually introduce the faculties of the CU

(ideally all 17 faculties)

The bonus criteria when evaluating projects are:

* An important bonus criterion is the maximum number of videos to be produced (ideally the full 17 videos are
expected to be produced / i.e. each faculty of the CU would have its own video)

» and/or inter-faculty cooperation on the submitted project (the team may consist of representatives/students of
multiple faculties/institutes of Charles University),

» and/or implementation of the project at the Didaktikon university educational centre.

Bonus criteria are optional and non-mandatory, and may also be included in the project individually, but may be taken

into account by the committee when evaluating projects.

The committee reserves the right to not allocate funds if it does not consider the project proposals to be of sufficient

quality.

The committee reserves the right to amend or modify the project (or part of it) in agreement with the promoters.

If the committee deems a project worthy of realization but with excessive financial requirements, it will discuss with the

applicants the reduction of the budget; the project will only be supported with a grant if there is a mutual consensus.

In the event that the committee deems a project to be promising but lacks certain information in the application, the

committee will lead a discussion with the applicants to clarify the information or refine the application. At the same

time, incomplete information, failure to provide or clarify information may be considered as a reason for rejection or

non-funding of the project.

10.In the event of a large number of applications, the committee reserves the right to organise a public presentation

where the selected teams will defend their project proposal (approximately 10-15 minutes per team).

Schedule of project realization

1.
2.

3.

After the awarding of grants, an information meeting with student teams will be convened (end of June 2025).

Finance:

a. funds will be paid through the secretariat of the Public Affairs and Communiations Department of the CU
Rectorate; contact: uka@cuni.cz ,

b. all orders and invoices must be consulted with the contact persons well in advance,

c. in the case of scholarships, a one-month delay in payment should be expected (e.g. an application from the
beginning of October may mean that the student will receive the funds in the account in about mid-December),

d. in the case of invoices, please use the following billing information: Karlova Univerzita; Ovocny trh 560/5, 116 36
Praha 1, ID no.: 00216208; Tax ID no.: CZ00216208; this is a strict condition, as otherwise invoices will not be paid,

e. inreasonable cases, agreement on a minor change in the budget structure will be possible,

f. detailed rules for the placing of orders, payment of invoices, etc. will be presented to the teams at the beginning
of the project.

the Committee reserves the right to cancel the grant (or part of it) after it has been approved in the event of serious

misconduct by the student team.

Non-binding project examples
The following projects were selected in the second round in 2023:

15! place — project — LIKE CHARLIE

2" place - project — NADCHNI SE!

3" place — project — LIDSKE TELO POD DROBNOHLEDEM
4" place - project — MEDICI PRO OCKOVANI
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The following projects were selected in the first round in 2022:-

1% place — Pod &epici (Under the Cap)
2" place — Astronomie a astrofyzika do Skol (Astronomy and Astrophysics for Schools)

3™ place — Univerzita nasich pfibéhd (University of Our Stories - later renamed to Nase Karlovka )

Other examples of projects:

Set of lectures on the topic X at secondary schools in the Z region (indicate the expected number of lectures or
students and your costs per student).

Organization of a new competition X (indicate the expected number of participants and what, in your opinion, is the
chance that the competition will attract students to study at CU; do you want to organize the competition every year?).
Organization of a university conference at the Hybernska Campus for secondary school pupils and the public ? la
TEDx (i.e., Thinkers, Enablers, Doers) — student experience, interesting teachers, interesting alumni, etc. (indicate
when the event should take place, whether it would be part of another (University) event, how many guests there
would be, how many people it would be for, etc.).

General knowledge competition for secondary school pupils to promote less well-known but interesting fields at CU
at all faculties (indicate the competition format, its evaluation, or the prize for the winners, etc.).

Video (set of videos) for CU social networks, in a funny, lightweight way, promote CU, study at CU, why it is good to
study at CU, etc. (indicate the number of planned videos, their brief artistic and programmatic intent, an example of
a similar project or inspiration, or students' own videos of a similar nature, expected impact).

Creation of a comic strip about CU (specify who would create the comic strip, topic — history, interesting facts/aspects,
student life..., topics that it would deal with, its planned means of distribution (online, print)).

Topographical exhibition (photographs), set of articles... about interesting places at CU (legends, “superstitions”,
traditions).

Festival of student clubs at CU.

Production of posters on topic X to be displayed at event Z (indicate what the event is about, roughly how many
visitors there will be, what kind of visitors they will be; what happens to the posters after the event ends).

Creation of an art installation for secondary school pupils (describe where/when the installation will be physically
located, what will make it interesting; what will happen to the installation after the event).

Organization of popularization conference X on topic Y (how many visitors will there be, what kind of visitors will they
be? Will the event also take place next year?).
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